North Ayrshire
Community Planning Partnership

Welcome to the 2018 North
Ayrshire Locality Partnership
Conference

North Ayrshire
Cammunity Planning Partnership

Welcoming Remarks

Cllr Joe Cullinane,
Leader of North Ayrshire Council
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Our Locality Partnership Journey

Community Planning Partnership

North Ayrshire

Elma Murray OBE, North Ayrshire Council

Our Locality Partnership Journey

2014

Preengagement with
elected members

November 16

Budget engagement with
Locality Partnerships

March 2017

Locality Partnerships agree
their pri i

2015

Engagement through
community workshops

September 2016

First Locality Partnership
meetings take place

May 2017

Changes to Locality
Membership following
elections

15 September 2018
Second annual Locality
Partnership Conference
takes place

December 15

Accreditation from the
Consultation Institute

June 2016

Community Reps elected

August 2017
First Locality Partnership
Annual Conference takes
place

4 September 2018
First Community
Investment Fund proposals
approved by Cabinet

January 2016

Recommendations
reviewed following
consultation

March 2016

CPP and Council agree to
establish Locality
Partnerships

2017

Development of
Plans

February 2018

First subgroups formed and

begin to meet to progress
locality priorities
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What Locality Partnerships Have Been Doing %‘
® (
()

North Ayrshire
Community Planning Partnership

Award grants
Sub groups and name
streets

Agreed local
priorities

Linking with Community
wider Investment
community Fund

Tackling local
issues

Participatory
Budgeting

Membership HSCP links

What’s next? ﬁ

Marth Ay raburn
Carwrn s Yorries forterabe

»Road map for the next part of our Locality
Partnership journey is not yet drawn

» Our commitment to you, we will. . .

* Support you

* Link you in with others

Join up the local work with the strategic work of
our partner organisations

Share what we are doing

Look for opportunities to improve and learn from
others




What’s next? #

» Our ask of you

* Keep up the great work

* Work with each other and your communities

* Link the Locality Partnerships with other organisations you
work with

* Make the most of the opportunities that our Locality
Partnerships bring to address local issues together

» In the coming months we would like to work with you to. . .
* Build on the links our Locality Partnerships already have

* Use the Community Investment Fund

* Tackle the inequalities in our communities

Nerth Ayrshire
Commun 7y Plernirg Partnershio

Today’s Conference
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Democracy Matters
Brian Logan, Scottish Government

Nerth Ayrshi

re
Commun 7y Plernirg Partnershio

Sharing Across our Locality
Partnerships
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Round Table Sessions

Nerth Ayrshi

re
Commun 7y Plernirg Partnershio

Next Steps, Question and Answer
Session

Dr Audrey Sutton, North Ayrshire
Council
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